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Maricopa County Shows 
Continued Strength in Fiscal 
Year 2021 

Highlights  

Our Fiscal Year (FY) 2021 Citizens 
Financial Condition Report highlights 
the financial strength of the County and 
provides information on key financial 
indicators. 
 
Maricopa County . . . 

¶ Is the fourth most populous county 
in the U.S. 

 
¶ Has one of the largest regional 
parks systems in the nation. 

 
¶ Has a fiscally conservative 
management philosophy. 

 
¶ Has low long-term liabilities 
compared to benchmark counties. 

 
¶ Operates on a structurally balanced 
budget.  

 
¶ Spends considerably less on 
delivering services than benchmark 
counties. 
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About this Report 

For fiscal year 2021, we highlight the financial strength of Maricopa County through graphic displays of key 
financial ratios, trends, and comparisons.  As the economy has improved, so has Maricopa Countyõs 
financial health.  Using fund balances that were built up over several years, the County has been able      
to pay cash for many capital projects without incurring liabilities.  This is reflected in the Countyõs low     
long-term liabilities as compared with benchmark counties (see page 6).  In addition, we provide updated 
information on the state pension plans covering County employees.   

 ň Clark   

 ň Riverside  

 ň Santa Clara  

 ň Multnomah  

 ň Pima  

Harris ň 

ň Maricopa 

Orange  ň 

 ň Salt Lake  

 ň King  

Introduction 

 ň Riverside 

 ň Clark 

San Diego  ň 

Methodology 

Our primary information sources were the audited Annual Comprehen-
sive Financial Reports (Financials) issued by Maricopa County and 10  
national benchmark counties, each prepared in conformance with 
Generally Accepted Accounting Principles.  Other sources include:   
Arizona State Retirement System, Public Safety Personnel Retirement 
System, Corrections Officer Retirement Plan, and Elected Officials  
Retirement Plan financial and actuarial reports; U.S. Census Bureau; 
Governmental Accounting Standards Board; International City/County 
Managers Association; Government Finance Officers Association;    
Maricopa Countyõs Strategic Plans (budget documents); and            
correspondence with internal and external staff. 
 
Benchmarks were chosen from western U.S. counties that share     
Maricopa Countyõs attributes of large geographic size and the exist-
ence of at least one major urban center.  Below are the benchmark 
counties used in this report. 

Benchmarks  

County  Population   Metro Area 

Harris   4,746,600  Houston, TX 

San Diego  3,315,404  San Diego, CA 

Orange  3,153,764  Santa Ana/Anaheim, CA 

Riverside  2,454,453  Riverside, CA  

Clark   2,325,798  Las Vegas, NV 

King  2,252,782  Seattle, WA 

Santa Clara  1,934,171  San Jose, CA 

Salt Lake  1,165,517  Salt Lake City, UT 

Pima  1,059,218  Tucson, AZ 

Multnomah  816,310  Portland, OR 
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Maricopa County  

Maricopa County was established as a 
county on February 14, 1871, by the 
Legislative Assembly of the Territory of 
Arizona from parts of Yavapai and Pima 
Counties. 
 
The County is governed by an elected 
Board of Supervisors representing five 
districts. 

Size  

Maricopa County is located in the south-
central area of the State of Arizona.  At 
9,224 square miles, Maricopa County is 
larger than many states, including 
Connecticut, Delaware, Hawaii, 
Massachusetts, New Hampshire, New 
Jersey, and Rhode Island.  

Population 

Maricopa County is the fourth most 
populous county in the nation. 
 
Approximately 62% of the stateõs total 
population resides within the County, 
which includes the cities of Phoenix, 
Mesa, Gilbert, Glendale, Surprise, 
Buckeye, Scottsdale, Tempe, and others.  
Maricopa County's population has grown 
from 3.8 million in 2010 to a current high 
of 4.5 million residents. 

District 5 

District 4 

District 2 

District 1 

District 3 

Board of Supervisors 
(February 2022) 

District 5 

Steve Gallardo Jack Sellers 

District 1 District 2 

Thomas Galvin Clint L. Hickman 

District 4 District 3 

Bill Gates 

Profile 
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Economic Activity 

Maricopa County has a variety of employers 
within its boundaries, with the majority being 
government, high tech, financial, and service 
industries.   
 
Seven of the top ten principal property 
taxpayers are public utilities.  
 
Maricopa County is the home of the Cactus 
League (which hosts spring training for 15 of the 
30 major league baseball teams), and 5 major 
league sports teams (MLB Diamondbacks, NBA 
Suns, WNBA Mercury, NFL Cardinals, and NHL 
Coyotes); Maricopa County is scheduled to host 
Super Bowl LVII in February 2023.  The County 
also has one of the largest regional parks 
systems in the nation with over 120,000 acres of 
open space parks.  
 

The Human Services Departmentõs Workforce Development     
Program assists County residents in obtaining necessary skills for 
new careers. 

Economics 

Principal Employers   

Banner Health 45,918 

State of Arizona 41,606 

Walmart Inc 36,995 

Arizona State University 35,474 

Frys Food Stores 20,235 

City of Phoenix 16,432 

University of Arizona 16,021 

Wells Fargo & Co 16,000 

Dignity Health 15,403 

Maricopa County 13,648 

Total for Principal  Employers 257,732 

Total Employment 2,282,100 

   

Principal Property Taxpayers  

Percent of Total County Assessed Property Tax Value     

Arizona Public Service Co 2.73% 

Southwest Gas Corporation 0.46% 

Qwest Corporation 0.25% 

Southern California Edison Co  0.24% 

El Paso Electric Co  0.22% 

Target Corporation 0.17% 

Verizon Wireless 0.15% 

Public Service Co of New Mexico  0.14% 

Smiths Food and Drug Centers 
Inc 0.14% 

Wal-Mart Stores, Inc. 0.13% 

Unemployment 

Maricopa Countyõs unemployment rate has   
consistently remained below Arizona rates and 
close to the national average. With the         
exception of a temporary increase in 2020 due 
to the pandemic, unemployment has steadily 
decreased since its high in 2010. Maricopa 
Countyõs unemployment rate decreased from 
10.3% in 2020 to 6.6% in 2021. It is anticipated 
that Arizona remains well positioned to outpace 
the nation and most states in job recovery,   
income, and population growth.   
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General Fund Spendable Balance 
Increased 

 

   

The General Fund includes all financial 
transactions not required to be accounted 
for in special purpose funds. 
 
Non-Spendable and Spendable Amounts 

The General Fund balance ($620.8 million) 
is classified as spendable ($617.4 million) or 
non-spendable ($3.4 million).  The non-
spendable fund balance includes non-cash 
assets, such as inventories and other 
amounts that must remain legally intact. 
 
The spendable fund balance is generally      
available for use in the following year.        
However, certain laws and contracts impose  
restrictions on how the funds are used.  In 
addition, the Board of Supervisors may  
commit portions of the fund for specific 
purposes. County management reports that 
$440.1 million of the fiscal year 2021 spend-
able balance was assigned and budgeted to 
be spent in fiscal year 2022.  Over the 
years, Maricopa County has used the spend-
able balance to finance capital projects. 
 

General Fund Spendable Balance 
as a Percent of Revenues 
 
Maricopa Countyõs General Fund spendable 
balance as a percent of revenues has been 
increasing since fiscal year 2015.  The 
spendable fund balance increased from 19% 
in 2020 to 36% in 2021, making it the first 
year that Maricopa County has exceeded the 
benchmark average. An increasing percent-
age of revenues as compared to the    
spendable fund balance is considered a 
healthy indicator. 

General Fund Liquidity Ratio  
Increased  

The liquidity ratio compares current assets 
and liabilities.  It is a measure of the 
Countyõs ability to pay for current 
obligations.  Maricopa County has a 
favorable liquidity ratio of 7.8 to 1. This 
means that $7.80 is available in cash for 
every $1 in current liabilities.  

General Fund & Liquidity 


